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“Congratulations again on meeting all 42 of your performance measures in your 2007/2008 strategy plan. The Food Industry Group’s work in addressing the obesity issue is invaluable.” Hon Damien O-Connor, Associate Minister of Health, July 2008

“I encourage you to continue the excellent work you have been doing and look forward to seeing further results of your efforts”  Hon Damien O’Connor, Associate Minister of Health.” August 2008
Introduction

The Food Industry Group was incorporated in August 2006. Its overriding goal is to ensure the intent of the Food Industry Accord, signed jointly on behalf of major food industry members, and the then Minister of Health, is delivered and produces results which help in reducing obesity levels in New Zealand. 
FIG has worked diligently on 7 goals and 42 action areas to create change for 2007-2008. All KPI’s have been achieved. New goals and action areas have been written for 2008-2009.

An effective relationship between the Minister and Associate Minister of Health, Ministry of Health Officials and the Food Industry Group has been developed. The Food Industry Group also partners with a major District Health Board in New Zealand and undertakes projects with them. This DHB has exists one of the highest incidences of obesity and diabetes in the country.
Key factors for positive progress are outlined below. 
Key Factors for Positive Progress
1. Creation of a unified and cohesive approach across Members.  Members of the Food Industry Group include the major food manufacturers and importers in New Zealand, the two supermarket chains, major Quick Service Restaurants, along with food advertisers, their agencies and the media ( TV, radio, newspaper, magazines, internet and direct). The Group does not cover small businesses such as bakeries, independent dairies and take aways, hospitality and catering organisations.  Being able to bring the common interests of this diverse group of organisations together provides cohesion for members and allows them to delegate responsibility on a matter which is multifactorial and multi layered. It means FIG can liaise and communicate back to its members on matters of importance relating to Government and other stakeholders initiatives. FIG can also undertake joint or complementary programs involving different members and potentially co-ordinate activities.
2. Providing a Key Point of Contact for the Government (and Other Stakeholders) FIG provides a central point of contact for Government and other organisations so they are aware of member activities and progress. Communication to members is carried out through FIG to ensure a channelling of information. This central contact also helps prevent duplication of ideas and individual members being approached on a variety of issues on a number of fronts.
3. Ability to Put in Place Measurable goals and actions across Members. It is imperative there are goals and actions which can be implemented and measured across members. Developing the goals so as to complement those set out in the Government’s Healthy Eating Healthy Action strategy has also allowed for some cohesion. Being able to measure changes being undertaken gives base line data.
4. Ability to Set Targets across Members. As a result of setting some base line measurements as to what can be achieved it now means targets can be set as to what the realistic next steps are (short and long term time frames).
5. Relationship with Government and the Ministry. It is essential the following is in place: 
· transparency – within defined limits. Developing a set of protocols and guidelines helps this process. 
· a willingness to make the relationship work – this means each party can leave something on the table for the other – creating a win win situation. 
· tolerance and understanding of the different positions and approach of the respective parties.
6. Relationship with Other Stakeholders: Good working relationships and credibility have been built with other organisations in the nutrition and health area such as Universities and some NGO’s –e.g. Heart Foundation. This not only ensures information for FIG members in the food and nutrition area is up to date, it provides an independent source of relevant research.
7. Expertise. It has proven beneficial that the key contact at the Food Industry Group has expertise and experience in nutrition and nutrition education as well as experience in marketing and communication within the food industry. This provides relevant expertise and an understanding of ‘both sides of the issue’.
Genesis and Evolution
The broad stages in development of the Food Industry Group can be summarised as follows

Stage 1
Inception





2004-2005

· Clarification of the Group’s Mission Statement, Vision, Values, and Broad Goals

Stage 2
Relationship Building 



2005-Ongoing

· Both internally with members and externally with the Government and stakeholders to define parameters and intent
Stage 3
Development of Initial Action Areas

2006



· Based on an understanding of member and stakeholder needs, the environment, the issues 

Stage 4
Strategy, Measurable Goals and Actions

2007-2008


Measurement of various KPI’s to assess progress from inception

Stage 5
Strategy, Measurable Actions and Targets
2008-2009



· The setting of targets and what can be achieved over a short and long term timeline

Major Areas of Initiatives 2007-2008

1 Member Activity: Members were motivated and mobilised to contribute to improved nutrition via product reformulation and marketing practices. Major progress was made in these areas by, and with, all members. 
Outcome: A ‘database’ of areas being addressed by various company – with measurements of change –has been initiated (3) - and is being further developed.

· Product Reformulations around decreasing fat, sugar and salt and increasing fibre - by how much ( volume) 

· Development and Implementation of  Nutrition Policies and New Product Guidelines

· Change in Balance of Product Portfolio to reflect ‘healthier options’

· Decrease in serving sizes

· Front of pack labelling initiatives

· Development and implementation of marketing policies to reflect emphasis on healthier products in the portfolio

· Advertising Initiatives in terms of advertising content, messaging and changed spend behind healthier products in the portfolio

· Workplace Initiatives to ensure employees gain a better understanding of health and nutrition plus the provision of healthier food options in cafeterias
· Community initiatives such as cooking classes

· Sponsorship of sports, sports equipment, and other activity related initiatives

· Production of educational material on healthy eating and exercise

2 Government and Ministry of Health: Regular meetings held (fortnightly) with the Ministry and Government Ministers to share information and report.

 

Outcome:

· Members were made aware of activities with the potential to impact on them
· Government was aware of Industry activity/progress and practicalities of change
3 Schools: Food companies were briefed on a set of guidelines developed by the Ministry of Health for the catering of food and beverages in schools 
Outcome:

· Many food companies became part of the scheme and have also developed new products/ reformulated to ensure their products fit into the guidelines
4 Media:  Media members were involved in putting together initiatives to maintain the self regulatory environment

Outcome 

· The development of the Children’s Friendly Rating System for Foods being advertised on television during children’s programming time. This has resulted in decreased exposure of certain food products in these time slots
· The development and inclusion in a wide range of media of articles and information to increase consumer’s exposure to ‘healthier’ eating information
5 Retail and QSR (Fast Food) Sectors: These are major sectors in terms of consumer food choice. Both sectors have met to each find areas where joint specific projects can be undertaken on a united basis for increased impact.
Outcome: These initiatives are being finalised and agreed to.
6 Counties Manukau District Health Board: This District Health Board has one of the highest incidences of obesity and type 2 diabetes in the country. Joint ‘on the ground’ projects with FIG have been undertaken:

Outcome
· A sugar-free drinks pilot initiative in McDonald’s restaurants resulted in a decrease in consumption of sugar. The program was then rolled out nationally.
· The Fresh for Less Project with one supermarket chain resulted in an increase in the purchase of fresh fruits and vegetables in these stores.
· The ‘Healthy Eating Tips’ Project with another supermarket chain resulted in healthy information and recipes being distributed to 1.4 million households over a three month period.

